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We provide vCIO (Virtual Chief Information Officer) services. We work with small and mid-size organizations
providing strategic IT leadership and digital transformation initiatives. Our virtual or fractional services allow
businesses to have a dedicated CIO without having to hire one full-time.

In M&A (mergers and acquisitions), the vCIO can play a crucial role in ensuring the smooth integration of
information technology systems and aligning technology strategies with overall business goals:

1. Due Diligence: Assessing technology compatibility and risks.

2. Integration Planning: Aligning IT strategy, managing data integration, and rationalizing applications.

3. Infrastructure Integration: Consolidating data centers and networks. Vendor rationalization and
management.

4. Cybersecurity and Compliance: Mitigating risks, ensuring compliance, and addressing regulatory

requirements.

Change Management: Communicating IT changes, providing training, and supporting staff adaptation.

Cost Management: Developing budgets, optimizing costs, and identifying efficiency gains.

7. Post-Integration Support: Ensuring ongoing stability, performance, and continuous improvement of
the integrated IT environment.
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In more detail:

1. Due Diligence:
e Technology Assessment: Assessing the technology landscape of both the acquiring and target
companies. This includes evaluating the compatibility of IT systems, identifying potential risks, and
assessing the overall health of the IT infrastructures.

2. Integration Planning:

e IT Strategy Alignment: Collaborating with other C-level executives to align the IT strategy with the
overall business strategy post-merger. This involves determining which systems will be retained,
consolidated, or replaced to achieve synergies and cost savings.

e Data Integration: Managing and ensuring that data from both organizations can be seamlessly
integrated, and data quality and consistency are maintained throughout the process.

3. Infrastructure Integration:

e Application Rationalization: Rationalize the application portfolio, deciding which applications will be
maintained, retired, or replaced. This is important for reducing redundancy and achieving operational
efficiency.

e Infrastructure Consolidation: Integration often involves merging data centers, networks, and other IT
infrastructure. Overseeing these efforts to ensure minimal disruption to operations.

e Vendor rationalization: Deciding which vendors will be maintained, retired, or replaced.

4. Cybersecurity and Compliance:

e Risk Management: Assessing and mitigating cybersecurity risks associated with the merger. This
includes evaluating the security postures of both companies and implementing measures to secure the
integrated environment.

e Regulatory Compliance: Ensuring that the integrated IT systems comply with industry regulations and
standards is crucial. The vCIO works closely with legal and compliance teams to address any regulatory
requirements.
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5. Change Management:
e Communication and Training: Effective communication of IT environment changes to employees. This
includes providing training and support to help staff adapt to new systems and processes. A smooth
transition is critical for minimizing disruptions and maximizing productivity.

6. Cost Management:
e Budgeting and Optimization: Collaborating with the finance department to develop and manage budgets
for the integration process. This includes identifying opportunities for cost optimization and efficiency
gains through technology.

7. Post-Integration Support:
e Ongoing Operations: After the integration is complete, ensuring the ongoing stability and performance of
the integrated IT environment. This includes continuous improvement initiatives and addressing any

issues that may arise.

In summary, the role of vCIO in mergers and acquisitions is multifaceted, involving strategic planning, technical
integration, risk management, and ongoing operational support. The vCIO not only focuses on the technology
aspects but also collaborates effectively with other business leaders to ensure that the overall business
objectives of the M&A are achieved.

We are happy to work with you to create a vCIO service agreement that fits your unique requirements.

Your vCIO

Phillip Christensen, President & Your vCIO

With a proven track record in strategic technology leadership, Phillip brings a wealth of experience to the helm of
our vCIO services. As an industry expert with over 25 years in digital transformation and IT Security business
management, he has done work for a large number of SMEs, as well as large
enterprises such as Bank of Canada, Toyota Canada, and Reliance Home Comfort.
Phillip has successfully navigated complex technological landscapes, driving
innovation and delivering tangible results for his clients.

Phillip has experience in overseeing and orchestrating digital transition in M&A
engagements. His expertise lies in crafting tailored IT strategies that align seamlessly
with the new business objectives. With a focus on proactive risk management and
cost-effective solutions, Phillip ensures that the technology not only supports but
propels the business forward.

As Your vCIO, Phillip is dedicated to collaborating closely with you, leveraging insights gained from years of
experience to provide personalized vCIO services. Together, we’ll not only meet but exceed your technological
goals, fostering a foundation for sustained success.

Email Phillip
Linkedin.com/in/phillipwchristensen
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